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What you did, and why it mattered



Dear Daniel,

Four weeks ago you were handed a mess that was not yours to make. A fintech called [REDACTED]
had been breached, and at the start all anyone had was a bad feeling: odd log lines, a ticket someone
had closed too quickly, and a customer-data index that should never have been reachable from the
open internet.

You started at the bottom of it. You learned to read auth logs, to tell real signal from noise, and to
make your first ethics call when the right answer was not the comfortable one. Then it deepened. You
broke the legacy admin application the way the attacker had, from the SQL injection in the login
form to the server-side request that stole cloud credentials, and you rebuilt the kill chain from the
evidence itself: the Tor exit at [REDACTED], the sudoers grant that turned a foothold into root, the
persistence hidden in a shell profile, and the command-and-control beacon buried in ordinary traffic.

Then the story turned. What looked like an outsider was revealed to be one of their own. The
company's Head of Security, after years of being told to put growth ahead of safety, had engineered
the breach herself, reopening dead tickets, granting the access, and shaping what the board was
allowed to see. You had to hold two truths at once, the technical chain and the human betrayal behind
it, and still file the honest report.

Stage 4 asked the hardest thing: to stop being the investigator and become the adult in the room. You
wrote the risk register, the breach notification to the regulator, the board memo, the 30/60/90
roadmap, and the control mapping. You were careful to separate what was exposed from what was
confirmed exfiltrated, because a regulator and a board read those two words very differently. You
finished all of it.

On behalf of the Ubuntu Bridge Initiative, it is my privilege to confirm that you have completed
Cyber Core and are promoted from Intern to Associate. Take two weeks and rest properly. When you
return you step into your specialisation track and pick the work back up, and we will be in touch for
your feedback on how Cyber Core went and a photo for your records.

You did not just pass a stage. You carried a real investigation from confusion to a defensible, board-
ready conclusion, and you did it with integrity. That is the whole point of this programme. Welcome
to the Associate cohort.

Okoma Somtochukwu

Head of Programme, Ubuntu Bridge Initiative
Verified credential - 3F56F08E1DO07 - ubuntubridgeinitiatives.org/verify
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